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Research into the experience of prospective and successful adopters of 
Birmingham City Council’s Adoption Process 
 
The Adoption Service is committed to placing children in a timely manner and recruiting 
adopters to meet their needs.  The Service welcomes consultation with Adopters, and value 
their views.  Adopters views enables the service to develop, and improve the service to meet 
their needs more effectively. 
 
This research is being published at an opportune time in adoption.  The Government’s focus 
on improving adoption rates and the overall adoption system has been on-going over the last 2 
years. 
 
There has been on-going consultation regarding proposed changes in legislation, guidance 
and strategy etc which is fundamentally designed to place children more quickly for adoption, 
and recruit adopters in a shorter timescale.  For example a recent initiative is the implemention 
of the Adoption scorecard. 
 
The scorecards were announced in ‘An Action Plan for Adoption – Tackling Delay’ April 2012. 
 
The scorecards are designed to focus on the timeliness of adoption, to minimise delay in 
adoption.  ‘Local authorities will be able to understand their own performance and compare it 
to that of other authorities through the scorecard.  Additional informtion, such as an indicator of 
the timeliness of the local family justice system and the numbers of older children being 
adopted are included to provide a fuller picture of the adoption system’.  DfE May 2012. 
 
In Birmingham we remain challenged by staffing and changes in the local authority due to 
efficiencies, however we are committed to improve the service for both children and adopters. 
Some of the concerns expressed will be addressed by the service through some of  the 
following. 
 

• An adoption transformation programme which will improve systems, and support us to 
build in more flexibility in the service. This programme is being developed with the 
support of an external consultancy. 

• A revised Eligibilty Criteria. 
• A revised process is being developed for the assessment of prospective adopters.  This 

is being developed based on the proposed changes through recent national 
consultation.  This will be a pilot to assist us in managing working with shorter 
timescales and supporting families more effectively through the assessment process. 

 
As a Directorate we have been challenged by the outcome of a recent Safeguarding 
inspection.  Due to the concerns raised by this inspection a programme of training and support 
is being delivered to social worker to support improved practice. 
 
The Adoption Service has committed staff who want to deliver a qualtiy service to children,  
prospective adopters and approved adopters.  We hope our transformation programme will 
enable adopters to note the positive improvements. 
 
Janet Denny. Head of Adoption. December 2012. 


