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Fostering 

Introduction 
The Fostering Service look to support children in care and supports them in finding stable, secure 
and caring homes that suit each child on a long or short term basis. 

Foster children are looked after in the Foster Carer’s own home as part of their family, but they 
remain the legal responsibility of someone else usually their birth parents, but also Birmingham 
City Council. 

Types of fostering 
Broadly speaking there are two types of fostering, which require different levels of time and 
commitment. 
 

 Temporary fostering 
Children join a family at short notice and stay for a certain period of time, after which they 
return to their family, or move on to adoption or long-term fostering. Temporary carers’ will 
look after many different children in their careers. 

 Long-term fostering 
Children are carefully matched with families, and stay until they move out and live 
independently, usually at around 18 years of age. However, some fostering relationships 
continue into adulthood, as children develop a lasting emotional attachment with families.  

 
  

 
 

What we did  

Segmentation was carried out on the data 
received by the Children’s Commissioning 
Team to help understand where current Foster 
Carers are located and identify where children 
in care are from and where they are placed.  
The mapping and segmentation has identified 
wards with the highest and lowest number of 
children in care that go into foster placements 
as well as identifying possible opportunities for 
future Foster Carers.  

 

Why we did it  

To help the Children’s Commissioning Team 
understand some of the characteristics and 
behaviours of current foster carers, identify 
opportunity for potential foster carers and help 
see where there were gaps and possibilities to 
raise more awareness about fostering and the 
benefits that come with it.    

 

How we did it  

The Customer Knowledge team 
worked with colleagues from the Children’s 
Commissioning team.  The data received by 
the Children’s Commissioning team was 
analysed by the Customer Knowledge team to 
provide insight into the characteristics and 
locations of potential fosterers.   

Using the Customer Knowledge team’s GIS 
mapping software, we were able to analyse, 
identify and visualise geographically the 
following:  

 National, regional and ward level 
breakdown of Foster Carers and Children 
in Care location.  

 Comparison and breakdown in number of 
BCC and Agency Foster Carers,  

 Wards with the highest number of Children 
in Care.   

 Foster Carer location compared to children 
in care foster placements, from which we 
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were able to identify where fosterers are 
more likely to come from and where foster 
children are more likely to originate from.   

 A distance analysis on where foster 
children are likely to come from to where 
they have been placed.    

 A breakdown of Birmingham segment 
group profiles showing the characteristics 
of potential foster carers.    

 

 

 
  
What we achieved 

The Customer Knowledge team received 
positive feedback from the Children’s 
commissioning team on the detailed analysis 
provided.  The segment group profiles have 
helped to understand certain characteristics 
about potential fosterers.  This will help the 
Children’s Commissioning team to plan future 
awareness campaigns in those areas where 
there are gaps or low levels of Foster Carers.  

 

 

 

 

 

 

Partnerships 

 Birmingham City Council – Customer 
Knowledge Team 

 Birmingham City Council - Children’s 
Commissioning team. 

 

Lessons Learned 

Overall the teams worked well together, 
communication between the lead officers 
was good.  It was important we understood 
what was required by the Children’s 
Commissioning team to deliver such in 
depth analysis.  

 

Future Opportunities 

Further analysis can be carried out to 
understand the reasons why there were high 
numbers of children in care who go into foster 
placements in certain wards.   

 
The methods used to analyse the location and 
segment groups of Foster Carers and Children 
in Care fostered to be replicated for analysis 
and targeted communications on other aspects 
of fostering, adoption and other care services.   
 
If there is a need for future analysis to be 
carried out than this can be arranged.   
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