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Districts and Public Engagement O&S Committee 

Agenda Item 4b 

Recommendation 3: Cross cutting improvement Plan for 

consultation 

Key Issues to address 

The following summarises the key issues identified regarding formal consultations in the Scrutiny 

report from February 2014. 

 A greater clarity of the intention of a consultation exercise 

 Officers to better understanding consultation legal requirements including better 

information on the Council intranet. 

 Improved quality and awareness of the information about consultation on the .give website 

 Be Heard, whilst praised, to look to build partnership working; improve feedback and 

improve the forward planning information to help with the potential collaborative 

opportunities. 

The following provides an update on specific activities since the previous update in July 2014. 

Governance, strategy and planning 

Key internal stakeholders have put forward the following proposals. 

 The Corporate Business Planning group to take responsibility (as an official governance 
group) for ensuring effective consultation and engagement as part of any proposals as the 
direct process towards budget consultation. 

 The Be Heard Partnership remains as a network of consultation professionals championing 
work on best practice, guidance and sharing  

Other Actions 

Use of Be Heard (Appendix 1) 

The use of Be Heard both by officers to post consultations and by the public using the site continues 

to grow at a rapid rate. Year to date there are 50 more at this point in the year and approaching 250 

are forecast by the year end. Responses are also growing at a similar rate with 74% more responses 

year to date and approaching 15,000 predicted by the end of the year. The main concern is the 

compliance around the feedback loop ‘We asked, you said, We Did’. This remains low and does not 

appear to have an upward trend. 

Consultation Survey Training 

 In early October circa 70 consultation professionals come together for a workshop/seminar 

to learn about survey design. This included our Be Heard Champions network who can now 

help spread this message across to all 200 plus users. 
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 The event included a series of informative presentations showing how effective 

consultations have used surveys. 

 There was specific technical guidance on question type, design and examples of how to 

avoid the pitfalls of survey design. 

 The event also reiterated the intention  and required consultation process. 

 The audience also had a hands on practical lesson on how to get more out of the Be Heard 

consultation system. 

Feedback from attendees was very positive. It has helped to create a sense of community for 

consultation professionals and sharing of good practice leading to aspirations to improve standards. 

Citizen Space User Group 

Be Heard is our own brand name for Citizen Space, the consultation and engagement system we use. 

Citizen Space is a system created by a firm called Delib and is used by over 40 Local Authorities in 

England and over 65 public agencies in the UK including health sector and many central government 

departments. Birmingham City Council took the lead to establish a Citizen Space User Group which 

met for the first time in October 2014. The benefits of this approach will include. 

 Benchmarking – comparisons with many other LAs and other public sector organisations. We 

know that Birmingham is an exemplar in how we are taking forward our digital offer and we 

now know this because of the comparisons we can make against others. We also know there 

is more we can do as we see what use the likes of Transport for London make of in their 

consultation approach. 

 Shared Evidence – Delib aggregate all consultations within Citizen Space and using a simple 

search this allows anyone to see who is consulting on what, what the proposals and are 

what the result is. By way of example many LAs are consulting on similar topics such as 

respite care and this provides a real opportunity to use existing evidence to hone or better 

understand proposals/policies others are suggesting and how the public are responding. 

 Network of Shared Practice and Professionals – We can now easily share practice and 

develop a professional network beyond the city council. For example Leicester City have an 

interesting tactic to improve compliance on the feedback part of consultation that we will 

now look to see if it will work in Birmingham. 

 Agility of design – The recent user group was able to demonstrate to Delib the system 

developer a collective desire for adaptations and future system updates that can make both 

the experience more efficient and effective for the Council but also a better experience for 

the public. Examples can be small such as simply moving buttons or providing options to 

copy questions. However the have an effect. We can now easily clone or replicate the 

equalities questions (created in the Data Protocols). These are pre-loaded into Be Heard 

system and users simply can copy them each time they create a survey. This improves 

consistency and usage. 
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Linking to Equalities 

Equalities have recently implemented a new Equalities Assessment system. In doing so they now 
know how many system users they have. There is an undoubted professional link between equalities 
duties and consultation and engagement. Therefore there is great value in triangulating the users of 
both the Equalities system tool and the 200+ Be Heard users. This will allow us to see the overlap but 
also more importantly the possible gaps that need to be addressed in terms of learning and skills 
relating to either discipline. 

Technical Adaptations 

Mail Chimp 

We will be implementing a new service via Be Heard that allows people to sign up for mail alerts. 
Alerts are already available via twitter but the Mail Chimp option will allow people if they wish to 
specify the nature of consultation that interests them for example either geographically or by topic. 

Website API 

The web team will shortly complete the installation of a web API for Be Heard. This in effect allows 
the .gov page to have a window showing the latest consultations/consultation activity ion Be Heard. 
Similar to a widget that allows a web page to show the twitter stream on its own site. 

Dialogue App 

We are considering an extension of the Citizen Space service to include what is call a dialogue app. 
This will give us the capability to shift our consultation dialogue from being primarily focused on the 
final stages such as the proposals to an earlier less formal dialogue. This is directly in-keeping with 
the recommendations to improve the digital approach and to improve the dialogue with citizens. An 
example of this approach can be found looking at the recent Georges Ideas Lab led by the Directly 
Elected Major of Bristol. 

Summary 

In summary there are plans for improved strategic planning and governance that will put the right 
people and structures as those accountable for improving and delivery quality consultation and 
engagement. In addition led by the Corporate Strategy Team and the Be Heard Partnership our 
digital offer continues to flourish and evolve. 
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Appendix 1: Be Heard – Statistical Update 

Headline Figures 

22 open consultations as of 16 October 2014 

 

Trend Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Opened by Month Closed by Month 

Feedback Completed by Month Responses by Month (on opened) 

The annual trend continues to be upwards showing both an increased compliance with Be Heard as 

well as increased consultation activity. 

Completing the feedback loop within Be Heard 

remains a challenge. Compliance with this is 

poor and this will understandably put doubts in 

the public mind about the impact consultation 

has on decision making. 

Responses continue to grow, this is as a 

function of the growth in the number of 

consultations but also as content has become 

richer and more engaging. 

The overall statistics show that 

the number of consultations 

opened in 2014/15 year to date 

is 97, which is 50 more than at 

this stage last year. We predict 

245 by the end of the year. 

Responses are also well ahead of 

this point last year and are also 

predicted to push 15,000 for the 

whole of 2014/15 


