
Benefit of the research
The research will provide insight into the changes of behaviour within an organisation as a result of austerity, linking the reduction 
in resources to creating different ways to deliver services or outcomes. Previous research within this area has focused on how 
the introduction of additional funding has generated changes with behaviour in relation to innovation within an organisation, as 
opposed to the removal of funding.

Qualitative methods will be used in the research, with previous research in this area using predominately quantitative methods, 
thus this research will provide a more in depth understanding of the concepts of Behavioural Additionality and Organisational 
routines with an organisational environment.

Benefits to Aston University
  Extend and develop Aston Business School Research in public/private organisations, and contribute towards corporate social 

responsibility.

  The design, development and understanding of changes in the shape of public sector organisations and links with behavioural 
change and innovation.

  Contribution to Aston University’s mission to work with regional SMEs to support and sustain the regional economy.

  Opportunities to publish (journal, conference and trade) regarding innovation within public sector organisations, impacts of 
austerity and the delivery and changing shape of public sector. 

Benefits to Acivico Ltd
  Provide insight to the changing shape of the organisation and it’s relationship with Birmingham City council.

  Understand how behavioural and organisational changes within the organisation are contributing to innovation and creativity.

  How the effects of austerity are effecting change within the organisation and it’s relationship with Birmingham City Council.

  Provide understanding of the journey from a public sector organisation to a commercial organisation as a result of austerity 
and the delicate relationship with the delivery of public value.

  Data and analysis of organisational routine changes.

  The use of in depth and rigorous assessment and analysis tools and research methods.

  Transfer of knowledge and understanding.

Benefits to Birmingham City Council
  Insight into how the effects of austerity have lead to the development of the wholly owned company.

  Understanding of the impact of the decision, and the links between behavioural change and innovation.

  The understanding of how a commercial organisation has been developed from a public sector organisation, operated within 
a commercial environment whilst delivering a public sector ethos.

  How behavioural change and organisational routines are changed within an organisation and the link with innovation as a 
result of austerity, and how this could be used in the wider context of service delivery.

Benefits to the researcher
  Development of qualitative research skills.

  Working in a changing and challenging environment whilst developing research skills.

  Data collection, analysis and reflective skills set.

  In depth behavioural, organisational, innovation and organisational routines knowledge.

  Understanding of the relationships between commercial, public sector and private sector and the links with austerity.

  Opportunity in relationship development, communications and negotiation across a wide range of management levels and 
cultures.

Understanding the effects on innovative 
behaviour in a public sector organisation 

as a result of austerity

Introduction
This part-time PhD Research Project is part of a case 
award between Acivico Ltd and Birmingham City Council. 
The researcher is part of Aston Business School Research 
Department and Work and Organisational Psychology 
department.

Aims of research
In response to the global financial crisis the UK government have centrally 
imposed public sector cuts on local government. Cuts have been proportionately 
more than in other public sector areas, hitting parts of Local Government worse 
than others, going beyond political and managerial leaders direct experience 
(Murray et el, 2011). This has lead to English Local Government facing a 28 per 
cent reduction in central government funding over a four year period, which has 
been front loaded meaning a projected shortfall of £6.5 bn during 2011/2012 
alone (Conrad, 2011). 

The research proposes to understand how and why a reduction in funding policy 
in the public sector influences innovative behaviour by building on the research 
recommendations from previous studies, in particular the thesis of Gok (2010). It 
explores the changes of behaviour within an organisation, exploring the changes 
in routines and the impact on innovation and creativity.

In addition the research will also explore, as the organisation has been created 
from a public sector organisation, the public Value created, the relationship 
between the two organisations and how this has impacted on innovation as a 
result of austerity.

Objectives of the research
  Explore if and how a reduction in funding can influence behavioural change 

and innovative behaviour in the public sector or related organisations. 

  Explore organisational routines to understand how and why a policy may 
influence innovative behaviour. 

  Build on previous quantitative studies relating to Behavioural additionality by 
contributing to theory and practice.

  Contribute to the critical discussion of behavioural additionality with reference 
to the ‘Black Box’ of the organisation. The ‘Black Box’ is the term which is 
extracted from black box theory being applied in the field of philosophy 
and science. It is known as the inquiry or definition made into the relations 
between the appearance of something linking or relating to characteristics 
and behaviour within.

Methodology
The research will be conducted through ethnographical, case study approaches, 
which will utlilise qualitative research methods using a Grounded Theory (GT) 
by Strauss and Corbin (1990). The approach has been taken due to the relative 
under theorisation of Behavioural Additionality and Organisational routines using 
only qualitative techniques. It looks to explore the new theories developed within 
a pragmatic application in a public sector organisation, to understand further the 
theorisation that has been developed within the previous literature and add to the 
knowledge further.

  The design includes semi-structured interviews, observations, review of 
documentation, diaries and focus groups.

  Ethical approval has been obtained from Aston University along with 
agreement from both Acivico Ltd and Birmingham City Council.

  Ethnographical diary work commenced October 2013 and Fieldwork 
commenced July 2014.
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