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Introduction 

On Thursday 16th October 2014 at Birmingham City Council, Woodcock Street, the Birmingham City Council 

Public Health team hosted a mini conference.  The title was “Celebrating Research”, the agenda can be 

found in Appendix 1. 

The seminar was chaired by Steven Rose, Head of Strategic Research at Birmingham City Council and was 

introduced by Hashum Mahmood, Evidence Manager at Birmingham Public Health. 

Background to the Mini Conference 

On 5th September 2013 at Birmingham City Council, Woodcock Street, the Birmingham City Council Public 

Health team hosted a Seminar with the theme “Evidence-based Policy”. A key outcome based on attendee 

feedback was a desire for further similar events with a focus upon how we share knowledge across the 

three BCC directorates.  

As a result the “Celebrating Research” mini conference was organised with a view to celebrate recent 

research undertaken by Birmingham City Council staff and focus upon 3 key areas: 

- Raising awareness of research within the local authority  
- Creating a community of individuals who are interested in research  
- Providing an opportunity for networking  

 
Eight presentations and twelve posters, incorporating both quantitative and qualitative methodologies, 

were delivered as part of the agenda and covered a diverse range of topics including climate change, social 

care, public health, transportation and local economic conditions.   

Delegates Attendance and Evaluation 

Delegates were invited from all three BCC Directorates. 67 delegates registered to attend, with 54 

attending on the day. 

Evaluation Feedback 

Evaluation forms were provided (shown in Appendix 2) and asked to be completed post-session. Delegates 

were asked: 

 For their general comments on the event 

 Which potential developments they would find most useful  

 Which of these potential developments they would like to be involved in 

 Any further ideas for next steps.    

As of 22nd October 2014 a total of 26 delegates responded (48%) and their responses to each of the 4 

questions asked have been collated. Attendees could choose multiple answers to Questions 1, 2 & 3, hence 

the number of responses. 



 

Question 1. Any Comments about today’s event 

- Overall, reaction to the event was positive with over 50% of respondents rating the event 

interesting or excellent. 

 

Figure 1: Any comments about today’s event? 

 
 

Question 2. Five potential developments to take forward 

- Almost two thirds of respondents favour an online research forum and sharing published 

 research 

- There was minimal support for publishing a BCC research plan 

 

Figure 2: We have identified five potential developments to take forward. Please help us to prioritise 
them by choosing which top three you would find most useful 

 



 

 

Question 3. Which potential develops would you like to be involved in? 

-  Overall there was a strong positive response with a good proportion of attendees willing to assist in 

 taking things forward 

-  Over 50% of respondents are willing to be involved in creating access to a shared publication of BCC 

 research and having an input into future workshops 

  

Figure 3: Which of the five potential developments would you like to be involved in setting up and/or 
facilitating?  

 



 

4. Any other ideas for next steps? 

We received a vast array of suggestions for next steps; the main themes were: 

 Greater transparency as to who is doing what within BCC 

 A database of skills, knowledge and current projects 

 SMT supporting a “Research Community” 

 Further events 

Other responses have been listed alphabetically below.  

Figure 4: Any other ideas for next steps? 

A network skills and knowledge audit - resource base 
Action learning sets at different levels 
Database for research 
Database for skills and knowledge 
Database of research projects to avoid duplication 
Ensure links are made to Strategy & Policy 
Greater openness within the organisation 
Greater sharing of research 
Greater transparency would reduce the need to employ consultants 
Greater transparency - who is doing what across the council 
How to do guides 
Impact on research and actions going forward 
Infographics sessions 
Knowledge base 
Monitoring staff and information not being just at end 
More events 
Output and effects of research 
Please keep updated on developments 
Set up research network 
Some endorsement to SMT's in valuing research 
Where can I get good quality word graphics to use 
Would be interested in further events with greater time allowed for speakers 
Would love to be involved in research community 

 

Event Summary 

The mini conference was well attended, with the audience being a good representation from all 

directorates. Attendees are willing to share their knowledge and skills with other BCC colleagues and are 

receptive to the idea of establishing a knowledge/research community within BCC. 

 

 

 



 

 

Next Steps 

 Disseminate evaluation to all mini conference attendees. 

 The mini conference organising group to review all attendee responses and establish a clear, 

concise plan of how to progress further.  

 Attendees to forward any questions on the mini conference and/or evaluation to any member of 

the organising group: 

Steve Rose Deborah Towle Hashum Mahmood 

Head of Strategic Research Performance Management 

Officer   

Evidence Base Manager 

steven.rose@birmingham.gov

.uk 

Deborah.towle@birmingham.gov

.uk 

hashum.mahmood@birmingham.gov

.uk 
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Appendix 1 

Agenda Item By Whom 

1.00pm  –  1.05pm:  Welcome   Hashum Mahmood  –  Evidence Manager, Public  

Health, Birmingham City Council 

1.05pm – 1.10pm: Outline of the day Steven Rose – Head of Strategic Research, 

Birmingham City Council 

1.10pm – 2.10pm: Presentations 
1.10pm - 1.20pm: 
 

1.10pm - 1.20pm: Nikki Spencer: Research findings 
from its EU Discover (digital skills for carers) project 
1.20pm - 1.35pm: Jacqueline Homan - Research-
type projects Climate change 

1.35pm - 1.50pm: Michael Swift – Local Economic 
Assessment 

1.50pm  -  2.05pm:  Bruce  McClure  -  RiP/Ripfa  
(Research  in  Practice/Research in Practice for 
Adults) Resources 

2.10pm – 2.20pm: Keynote Speaker Councillor John Cotton – Cabinet Member for 

Health & Wellbeing, Birmingham City Council 

2.20pm – 2.50pm: Break for light refreshments  

2.50pm – 3.50pm: Presentations 
 

2.50pm – 3.05pm: Richard Browne - To 

demonstrate a technique such as how to create 

an index/join variables. 

3.05pm – 3.20pm: Rosie Smithson - Impact of 

cuts research, covering some of the focus group 

and tracker survey findings  

3.20pm  –  3.35pm:  Andrew  Radford  -  Opticities  

(which  is  a  project  developing predictive traffic 

tools and decisions support systems) 

3.35pm – 3.50pm: Yasmin Akram - Family 

interventions in substance misuse- Research paper 

for protocol 

3.50pm – 4.00pm: Closing remarks and Future 

Plans 

Sir Albert Bore – Leader Birmingham City 



 

Appendix 2 

Your views matter! Please give us your views on how we can support researchers in the Council and 

encourage sharing of good practice.   

Delegate Name  

Email address  

Any comments about today’s event? 

 

 

 

 

 

We have identified five potential developments to take forward. Please help us to prioritise them by 
choosing which top three you would find most useful.  (Please tick just 3 options from list) 

 Online research discussion forum for Council staff  

 Access to a place for shared publication of Council research  

 Access to a database of Council staff who have research skills and experience 

 Publication of a Council research plan  

 Workshops to share research knowledge and findings  

If you would like to be involved in setting up or facilitating any of these five potential developments, please 
tick the appropriate box(es) 

 Online research discussion forum for Council staff  

 Access to a place for shared publication of Council research  

 Access to a database of Council staff who have research skills and experience 

 Publication of a Council research plan  

 Workshops to share research knowledge and findings  

4. Any other ideas for next steps? 

 

 

 

 

Thank you for your help.  We will email you a copy of the results. 

 


