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Why did we do the research?
The Strategic Research Team were commissioned by Birmingham Children’s Services to
undertake research with parents and carers to better understand their experience of the child
protection process.

Who did we speak to?
In-depth interviews were completed with 19 parents and provided an opportunity for parents
and carers (that have been through or are currently going through the child protection process)
to share their experiences with us. This included what works well, what can be improved and
how it can be improved. In addition to the interviews, a survey and group discussions were
completed with child protection staff.

The findings from the parent interviews have been analysed and summarised in this document.
There was a wide range of experiences and unfortunately not all can be included in this
document, instead it contains the most important issues raised by parents. Positive points are
identified using green speech bubbles, improvement points by red speech bubbles and
neutral points by orange speech bubbles. The following symbols are used:

= positive points
= improvement points
= neutral points

What will happen next?
This research outlines what is working well and areas for improvement for Children's Social
Care. It will be used to by the department to understand how it can improve to enable parents,
staff and agencies to work together to safeguard children better.

Acknowledgements
We would like to thank the parents and carers that took the time to share their views with us.
This research could not have happened without them.



Foreward
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As the director for Children’s Social Care I commissioned the research to assist us to be better
able to understand and support parents as they go through the child protection processes.

The experiences shared will be incorporated into our training for social workers and child
protection chairs; also into multi agency training carried out by Birmingham Safeguarding
Children Board.

We expect learning gained from parents and carers to be incorporated into social worker’s
reflective supervision. As important, we will change how we conduct child protection
conferences. We will adopt the ‘Strengthening Families’ model which will empower parents to
enable their full participation and engagement in safeguarding their children.

This is a valuable report. It provides us with a benchmark to improve against.

Jacqui Jensen, 
Service Director, 
Children’s Services
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What were parents’ experiences of 
child protection conferences?

The purpose of the child protection conference is to decide whether the level of risk to a
child requires a child protection plan. Review conferences check progress and changes made
by the family, and decide whether the child stays in or leaves the child protection process. 

Help with preparing for conferences
Parents often met with social workers before conference meetings and 
found this useful.

Parents often did not get a chance to meet with conference chairs before 
the conference. 

Understanding conference decisions
Parents do not always understand what would happen at conference and the 
effect    it would have on their lives. 

Receiving the report in advance
Some said that they did not receive their assessment report early enough. 
A couple of parents stated they received report on the day of the meeting or just

before they were about to go into the meeting. This meant they did not have time to take in
the information contained in the report and this reduced the parent’s ability to get fully
involved in the conference.

Some parents disagreed with or found mistakes in the report and felt that they 
had to correct facts during the conference. 

I just thought it was going to talk about the incident and then, yes, 
I might be kept along for a bit but not to be put under child protection. 

I didn’t think that it was going to go that far and it really did upset me because 
I wasn’t prepared for what was going to happen.

…the proper report was given just before I went into the conference… she
told me to have a read through of it. I was that nervous… I wasn’t even

reading it properly… I was just flicking through it because I was that nervous…
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Conference was a daunting experience
Parents recalled having negative feelings when talking about conferences. 
These included feeling nervous, anxious, daunted, emotional, attacked, ‘ganged 

up on’ and blamed. 

Taking part in discussions
Many parents felt they were given a chance to speak. Although parents generally said 
they had to wait until the end to speak and were frustrated by this.

Some also did not like not having a vote. They felt like they were not listened 
to and had little influence. 

I felt attacked to be honest with you… When you’re sitting around
that table, it just feels like everyone is against you.

[The conference is] like court [it was
like a] boot into my gut.

…everyone else [is] bashing you down and… you’re sitting there thinking...
over everything everyone has just said and you’re just so emotionally

drained and you’re upset… because you know half of them are not true and then
it’s like you just can’t be bothered. You just say, “Okay,” you just give in… 
let the parent have their say, you know, first, before anybody else.
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 Some parents stated that conferences do not happen often enough. In some 
cases where actions were complete, parents and workers felt that they were 

ready to be de-planned but had to wait months for the next conference.

Mixed reports about conference chairs
Parents spoke positively when they felt conference chairs explained the purpose and
next steps, coordinated the meeting well, listened and encouraged parents to join in.

However, they also shared examples that highlighted areas for improvement. For 
example, when chairs did not listen effectively, asserted power negatively, were

unwelcoming, did not listen to an agency properly or did not challenge lack of progress by agencies.

Knowledge and use of advocates
An advocate is someone who can provide support to parents by:
• listening, 
• enabling them to express views and concerns, 
• helping to access information and services,
• defending and promoting their rights and responsibilities, and, 
• helping with exploring choices and options. 

Not all parents were aware that they could use advocates to help represent them.
Some were not made aware of the potential use of an advocate by their social workers.

No   one took an official advocate to the meetings. Most parents who brought 
someone used family members while some brought agency workers who they felt

comfortable with (i.e. drug support worker and solicitor).

The first chairwoman I had, she was really nice and understanding. She’s
seen the progress that I’d made…

The second time… it was like brushed over, no-one was listening to me so… that’s
how it felt... The chairwoman didn’t want to know.

The second lady was just like, “Well, this is the reason why we’re keeping you on
there… and you will have to… abide by these rules while this is happening...”

“[Now I have an advocate]… it feels like I don’t have to sit there and take
everything the social worker is throwing at me and if I don’t agree with

something, it doesn’t make me uncooperative just because I turn round and say, 
“I’m sorry, I don’t agree with what you’re doing.”

“…you’re the parents; you sit there, and we’ll discuss it” – you feel like
children instead of parents… I think really we could be [more] involved in 

what happens with our children... 
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How useful are child protection plans?
The purpose of the child protection plan is to explain the actions required to reduce the 
risk to the child. It helps the family and workers coordinate and deliver support, and to
monitor progress. 

Plans were shared 
Most parents stated that they received a copy of the CP plan. No one  
stated not receiving copy of the plan (except a few cases who spoke of not 

receiving updated versions). 

Plans made difficult reading 
Some parents found the reports difficult to read because of the emotional and 
sensitive information that it contained. It was also seen as focussing too much on the

past and being too negative. 

Issues with child protection plans
Parents identified some issues relating to the plan. These included it containing 
mistakes and inaccuracies, focussing too much on the past, being negative,

including old information, not being effective enough to speed up process, not recognising
progress made by parents enough, including too many actions and actions parents 
did not agree with.

...I already knew that; I didn’t need to see it in writing...I’d calmed
down emotionally from the first conference, and when I received it

and I read it all my emotions went sky-high again…

...it’s very upsetting... the way they word things and, you know, 
“Your child is in significant harm”… Hard to listen to, hard to read,

hard to speak about.

...when you look at it, there’s nothing
good on it. It’s all just bad…

They’re trying to paint a picture like I’m bad… everything was just
exacerbated where I felt like I’m a really bad person. I’m an axe-

wielding murderer… they write this stuff down and they believe people and
then they don’t then change it or take it off [after it has been disproved].
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Child protection plans can be improved
Some parents suggested improvements to child protection plans. 
This included: 

• a realistic number of actions,
• being clearer about what parents needed to do,
• honesty about what still needs to be done,
• recognition for progress made by parent, and,
• downgrading child protection arrangements once progress has been made.

Some parents talked about ‘moving goal posts’ where the required actions appear 
to change. Parents also said that they did not understand what they needed to do to

come out of the child protection process.

I thought once we’d started to achieve the things…on the plan, that
some of the measures… would be lifted once we showed… we were

co-operating… now I’m starting to think they’re going to keep coming up
with new things and it’s never going to end.

…at the last minute [the SW]… didn’t want us coming off… we were
doing everything we’d been asked, there’d been no further concerns,

we [thought] it would be downgraded… she gave us reason to believe that
she was going to recommend that.

…[the social worker’s] always coming up with something else that we
need to do. As fast as we’re putting one thing off the plan… it feels

like we’re going round in circles and nothing we’re doing is good enough.
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What did parents say about social 
workers and agencies?

Social workers and agencies
Social workers and agencies are critical to the child protection process. Their job is to analyse
risks and support families to protect children from risk and harm. We asked parents about
their experiences. 

Change in worker was common
Many families had a change in social worker and/or agency worker during the 
process. They tended to compare the experiences they had with different workers.

Parents found that this change was usually disruptive for families. Issues included parents and
children having to repeat information, parents and children being less engaged with new
workers and reducing the workers’ ability to play an effective role at key meetings. Parents
generally preferred one social worker and stable agency workers throughout the process. 

…to be quite honest, [the other social worker]… was here for like two or three
weeks,… she did more, she had a better relationship in the two times or 

three times she saw my [child]… than [the current social worker] had in months. 

I think [they]… need to stick to one social worker per family… [we’re
pushed] pillar to post by different social workers.
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Parents’ relationship with social workers and agencies were important
Many parents commented positively about social workers and agency 
workers’ abilities to build effective relationships with them and their children. 

This included feeling listened to, workers being easy to talk to and feeling like the worker
cares about the family.

Some parents said they had better relationships with some agencies than their social
workers. The agencies that they identified included health visitor, drug worker and
housing/tenancy officer.

However, parents were unhappy when an effective relationship was not built. In 
these cases the attitude of the professional was seen as the key issue. Parents stated

that some workers did not show enough courtesy or respect, were judgemental, were not
empathetic enough and made parents feel like they were being accused. 

Parents expected to receive hands on support 
Parents appreciated practical and hands on support. This included help with costs 
for furnishing house, writing letters, arranging appointments, childcare and transport. 
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Every time she comes, “Is there anything or are there any questions you
need [to ask]?” and she listens to me. Just like having a friend really. We

just talk, even about things [that] have... nothing to do with [child protection].
She makes you feel comfortable and at ease.

…it could have been made a whole lot more bearable if [the social worker]
just listened… was a bit more helpful, she wasn’t so down on her job… it

feels like she’s just stopped caring, not about me… she doesn’t have a care about
me [but] you’re supposed to care about my children [but]... I’m not getting that
vibe from her…

[The social worker’s] been brilliant. He’s helped me and the kids… 
a lot… I wouldn’t have had this place decorated if it weren’t for him

putting me in touch with [an organisation]… Everything that I’ve needed to
happen… like, I needed to write a supporting letter to the Job Centre or
whoever… There’s nothing he hasn’t done.

They seem a hell of a lot more understanding. They actually listen to
what you say and take it into consideration.
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However, some parents reported that they did not receive hands on support 
and were very unhappy about this. They reported that having to organise support

for themselves was daunting and stressful, and would have found additional support 
around this helpful.

Reliability was important
Some parents praised social workers and agencies for being reliable. This 
included keeping them informed of the progress of their case, appointments and

actions, being easy to contact and listening. 

However, parents also commented on how workers had very different ways of 
working, which they found frustrating. This included delays in responding back or

following upon actions, giving mixed messages, not being kept informed, difficult to contact
and judgemental.

Some services and support was not available
Parents identified gaps in key services that they thought could have helped, 
but were not provided. These include transport to help attend appointments (e.g.

when it’s far from their homes, have a number of children to look after, when they had
difficulty walking due to illness), financial support, childcare, help with arranging services and
appointments, access to appropriate housing and counselling. 

Page | 13

I think that they could do more hands on work with people, rather
than… sitting in your house, questioning you, looking around,

belittling you, making you feel like you are not worth anything.

[My social worker] does ring me and keep me up to date with
everything, and speaks to me, and gets involved a lot more. It does

seems she’s a lot more involved than the other ones.

I’m supposed to be having counselling… I still haven’t actually seen
anybody properly… I’m not allowed to see her with the kids while…

we get family counselling. That’s been ongoing for a year and a half and I’m
still sitting here.

I would have liked [my social worker] to contact me when I asked
her… Because I think if it was the other way round and she’d asked

me to contact her… I think then there’d be a problem… I think it should
work both ways.
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Other findings relating to social workers
Many comments and experiences shared by parents were specifically about their experiences
with social workers. 

Some recognition that social workers are ‘just doing their job’
Some parents understood social workers have pressurised jobs and that they are 
there to keep children safe. 

Parents did still expect a certain standard of service, that some felt they 
were not getting.

Good communication with children
Parents stated that, in most cases, children were spoken to alone. In addition, some 
parents praised some social workers for their use of age appropriate communication

with children.
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Yeah, yeah, quite happy. There’s a few things I wasn’t happy about
but they just had to do their work’.

They’ve got a right to protect the 
children, I understand that.

...their job is to protect children. Their job is to make families better.
Their job is to also help and assist but sometimes it feels like they’re

getting it all wrong… When they’re supposed to assist, they’re taking. When
they’re supposed to help, they’re hindering.
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Social worker power
Many parents talked about the power held by social workers in child protection. 
Some parents had positive outcomes resulting from this. Some positive examples

were highlighted. These include the social workers making quick decisions and using their
position to get things sorted, encouraging parents to take part in the process and 
providing reassurance. 

However, many parents had negative experiences. These included social worker 
decisions having a negative impact on families, parents feeling threatened and

parents feeling like they could not challenge a social worker. 

Fear and its impact on the ability to challenge
Some parents also said they would not question or go against what was being said 
as they feared it could negatively affect their case. 

Parents felt threatened
Parents’ fear of having their children taken away from them along with their lack of 
influence within the process left parents feeling almost ‘threatened’ into complying.
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We tried to point out we’d done everything we’ve been asked.
Everything on that plan is in progress. We pointed out all of that… 

it felt like the social worker had the deciding vote and what she wanted
went basically.

I’m scared to do or say—and if she says I’ve got to do something, I’m
scared to challenge it in case I’m seen as uncooperative.

I felt that we have been blackmailed… “If you don’t do this, this will
happen so do it.

…it’s a hard battle because let’s be honest, complaining against the
same people that are dealing with you, it’s not going to go down for

teatime or dessert, is it?

C H I L D  P R O T E C T I O N  R E S E A R C H  F I N D I N G S :  PARENT  PERSPECT IVES

I’ve basically been told if I do anything they don’t agree with, they’re
going to go for custody of my child. So, I can’t afford to annoy them

in any way’.
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Engagement of male parents
Some male parents felt that they were not told about or engaged in the process 
early enough and found this frustrating.

Some female participants spoke of attempts to engage their partner. Some were 
successful and some were not. They generally appreciated the persistence of 

their social worker when trying to persuade their partners to get involved in the process.
Even when they were unsuccessful in their attempts the effort seemed appreciated. 

Other findings relating to agency workers

Supportive agencies
Parents praised some agency workers for being supportive. Examples of this 
included acknowledging positive steps and progress made by families, challenging

things for families and helping to reassure and empower families. 

Lack of confidence and power of agencies
However, some felt that agencies did not have enough power to influence decisions 
or confidence to share different views.

I don't know what we would have done if I hadn't had [the
agencies]... I'd be a shaking wreck if they weren't there.

[the agencies] didn’t really have a lot of information anyway. They just
went by her, what [social worker] said.

…social services were involved a few years ago… But I had no
knowledge of it whatsoever… It was a different social worker… 

[the current social worker] called me and told me basically what’s going to
happen… I was upset and shocked about it…
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Agencies did not always share information with parents and when they did 
sometimes it was too late in the process. 

Other findings relating to services

Access to services
Whilst many parents did not agree they should be under CP, many valued the 
support they received as a result of the process. These included parenting classes,

nursery, childcare, counselling, Sweet Project support and domestic violence support. 

Concerned about asking for help:
However, some parents said being involved in the child protection process had 
actually put them off accessing services they needed to support them and their

children. Examples included childcare and medical appointments. They feared this would be
perceived as them not being able to cope and would have a negative impact on their case. 

…the thing is with Social Services, you end up scared to show it in
case they use it as a way to say, “You’re not coping and if you’re not

coping with this, how are you going to look after your children?”

...the teacher was just saying all sorts which I was just oblivious to
what she was saying. She was saying how my child was, you know,

misbehaving. All sorts which social worker was shocked, the dad was
shocked, I was shocked. We were saying, “When did all this happen?
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What were parents’ experiences
of core groups?

The purpose of core group meetings is to take forward the actions in the child protection
plan. It also brings together everyone who is involved, such as parents, social workers and
agencies, to help them work through the actions in the plan. 

Core groups were less formal than conferences
Core groups were praised by some for being more comfortable than conferences. 
A suggestion was made to consider making conferences less formal, to help parents

feel more comfortable. 

Some parents, however, found core groups uncomfortable on occasion. They 
recalled feeling nervous, self-conscious and intimidated. 
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It’s a lot better than the conferences. You feel a lot more comfortable.
Especially in my kids’ school because they feel comfortable. They

give you a drink. It’s just like you’re generally chatting about something.

[I] come out feeling better and better from the meetings. Before, we
used to dread going to them... because it’s daunting. But I don’t

mind going to them now.

Sometimes I felt like they
were all looking at me…
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A couple of parents, however, did not have a full understanding straight 
away. One commented they did not want to interrupt to ask for explanations. 

Ability to take part in discussions
Some parents were able to speak and share their opinions at meetings. Some also 
felt they were listened to and understood.

Several parents found it difficult to speak at meetings. Although, despite this a 
couple of parents made sure their voice was heard.

Effectiveness of core groups
Some parents said core groups were not effective. They were unhappy about 
‘moving goalposts’, unexpected decisions being made and lack of focus. 

Parents also felt the rate of change achieved by the group was too slow. Reasons for 
this included too many actions, repeating old information and the time taken to

check whether information was correct. 

Understanding of discussions at core group
Some parents commented that they understood what was being discussed. 
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The core group meetings are every four or five weeks and even
then… we achieve a lot in that amount of time and it still feels

like we’re getting nowhere.

…got gist of it. Some of the terms are difficult to understand, even in
the meetings. Didn’t want to interrupt the meeting to say what does

that mean. They should take time out to explain the terms.

I can be a nervous person, and sometimes I could get a bit shaky and
things like that, but I did speak out for myself, and they – I felt that

they did listen.

C H I L D  P R O T E C T I O N  R E S E A R C H  F I N D I N G S :  PARENT  PERSPECT IVES



Page | 20

Some parents feel they have little or no influence, with one parent stating it was 
more useful for professionals, and another stating there was no ‘point’ because 

their ‘opinions didn’t matter’. 

Fairness of discussions
Several parents felt that discussions and comments were fair. Parents especially 
valued positive feedback about their progress. 

Several parents, however, felt that discussions were not fair. 

...last week, the week before the corporate meeting, I voluntarily
went to get drug testing [but they]… didn’t include that.

…they said… you are trying and we can actually see it now, you have
changed and you have come a long way. And to me, it was nice that

they recognised it in a manner, as it was an adult manner.

I don’t find them so… useful; they’re just something I have to do and
they all speak among themselves really…

I don’t see the point in attending any of it because our opinions don’t
matter, so what’s the point in us being there.
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What did parents tell us 
about home visits?

Home visits are the primary means of making and maintaining contact with children families.
They are used to check that children are safe, as well as to provide support to families in
delivering their CP plan.

Frequency of home visits
Home visits tend to happen every two weeks. Parents generally did not feel that this 
was too often, with some even saying they should be more often. 

However, parents did want the visits to stop at the point at which they thought the 
risk was removed or reduced. 

Parent reactions to home visits
Generally parents did not mind having home visits. 

Some believed they were useful to understand the full family picture. Some even 
stated that more unannounced visits should be done. 

However, some found unannounced visits inconvenient.

…it’s getting annoying that people are still coming out about it, you
know, because we don’t feel like we need the help any more.
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Parents talked about social workers using home visits to check their home. Fewer 
parents talked about social workers giving them support during visits. 

Involving children during visits
Parents consistently said children were seen alone and spoken to 
during home visits. 

Some said that it was frustrating for children to be asked same questions 
during home visits.

I don’t mind, the more the merrier... the more she comes… 
she can realise that we don’t just pull the kids out of boxes and 

it’s not a snapshot and we really are a caring family and we are trying to 
work together.

…[the home visits are] just… short and she just has a quick chat with
the children, asks how they are and what they’ve been doing… I think

she just monitors [the children]… Do they seem happy? Do they seem well?
I know how it all works...

Why are they here again? When are they going to leave us alone?”
He [older child] is like that. The younger ones are more – [happy with

visits] – cos she’s down to earth… they talk a lot about school, sports and
everything… we have no problems with her. She’s quite friendly.

…[unannounced visits should depend on the] case… if the children
would appear somehow not clean… then do this unannounced

visit… I just found it a bit uncomfortable because I am not the one who’s
wrong, so why should I be made to feel uncomfortable… There might be…
reasons why they do it, but I didn’t like it…
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What were parents’ views about being 
separated as part of written agreements?

Written agreements are used by workers with parents to describe clearly what they are
required to do and what contact the family can have with each other. 

Understanding of written agreements
Parents said that written agreements were used to agree the separation of a parent 
from the rest of the family. Often they also included limited access to children. This

often meant that the whole family could not be together at once.

Some parents felt social workers could have provided them with better explanations 
of agreements, so that they clearly understood what they could and could not do. 

Permission required to do things 
Some parents were scared to do things without permission, fearing they might 
negatively affect their case.

...I don’t want to do anything that jeopardises what’s going to
happen with the children… so, we just don’t know whether we’re

coming or going, really.
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Impact of separation
Some parents highlighted how separation negatively affected them and 
their children.

Parents also felt that the disruption and emotional effects of separation were at 
odds with the idea that child protection works in the best interest of children. 

Parents also highlighted that written agreements made routine things like parents 
spending time with each other, household activities and school drop offs much 

more difficult.

Length of written agreements
Parents felt working agreements continued for too long. The timescales ranged from
six months to a year and a half.

Not enough focus on reuniting the family
Often parents did not feel that social workers were looking at how the family could 
come back together, and had not put plans in place. 

…they talk about the effects [our situation] could have on the
children, but then what effects are they having when their [parent] 

is not allowed to stop all the time… for six months now… they keep saying
it's in the best interests for the family, but how is it when they've split the
family up...?

…when I… leave... He screams for hours and he’s always, “Daddy,
daddy”. When I’m not there, that’s all that comes out of his mouth,

“Daddy, daddy, daddy. Where’s daddy?”

Well, how long... do you expect me to stay [away] for?... they're quick
enough – if we was to do something wrong... but it just seems like

they're not quick enough to sort everything back out...

I’m just left here suffering and
obviously it’s driving me crazy.
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What were children’s experiences of 
the child protection process?

It is very important that children are involved throughout the child protection process and
that their voices are heard and represented. 

Children were not directly spoken to as part of this research. However, parents were asked
about different aspects of children’s experiences in the child protection process.

Children are being spoken to alone
Many parents said their children were regularly spoken to alone during home visits. 
In a few cases this was not possible because of the young age of the child and 

special needs. 

A couple of parents expressed concerns about things their children said being taken
the wrong way or exaggerated, or children making false claims against them. 

Communications with social workers
Some parents made positive comments about their children's relationship with their 
social worker. They stated that their children felt comfortable, they were happy that

their children could share concerns with someone, appreciated social workers asking
permission to see the child and were not interrogative. 

Some parents felt their social workers were good at communicating in an age 
appropriate manner with young children. Examples of this included getting children to

draw pictures and building a relationship by talking to them about school and sports etc.

However, one parent said that they were 
promised age appropriate leaflets to help

their children understand the process but these 
had not been delivered. 
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…she asks them about how’s their Dad, what they’ve been up to,
their interests, what’s been going on... she’ll play around with the

kids... last time she come, they had remote control cars. She’ll go, “Ah give
us a go”. It makes you feel it’s just like a friend coming round to talk…

…”mum, we’ve been painting picture and for nice lady and she was
asking us some questions” and they’re all under five years old... that

was okay... Yeah, they didn’t have any problem with it.
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Relationships with social workers
Some parents commented their children’s relationship with social workers was 
dependant on the social worker’s style and how much they knew the social worker. 

Problems such as repeating conversations and questions, and difficulty in building 
up understanding and trust with children were highlighted and linked to changes 

in social worker.

Children’s feelings
There were reports of children getting frustrated with the process, particularly when 
the same questions were being asked repeatedly.

Some parents said older children found the process more difficult. They 
understood more about what was going on and what could happen. They could 

also sense the tension and pressure it was causing their parents.

My [child] must have went through it about five times to people… and
then they said “Okay, we need it on video”… [the child] said “I'm not

talking… I've said what I've had to say… how many more times do I need to
tell you?”... [they] just clammed up...

…the children were getting used to [the SW] and all of a sudden…
they want to change him... I wasn’t really happy but I had no choice…

the children were a bit reserved, I was reserved.

…changes to different social workers and they’ve had to go through it
all over again… I didn’t really like that; the fact I’ve had to introduce

so many people because they’ve changed the social workers over. 

The children felt at the time that they were being interrogated. That’s how
they felt each time the social worker comes. It’s now they’re getting more

comfortable. My older [child’s]… still feeling that they should leave us alone.

“Oh, do they have to come again. Can’t we just get on with life
now?”... They get frustrated… it’s just too much all the time… I know

its there for help… but [the children] don’t see it like that.
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Impact of separation arrangements on children 
Several parents with separation arrangements said it was having a negative 
impact on their children. In a couple of cases, parents said children were scared.

Negative impact of child protection on children’s behaviour
Several parents talked about their children using the child protection process 
to make false accusations. Other children had stopped listening to their

parents or had used it to get away with bad behaviour.

Relationships with schools
The child protection process seemed to have a negative impact on the child’s 
school day. This included children being taken out of class, missing play time

and being singled out (due to being treated more favourably than other children). 

However, schools were also highlighted as being flexible; they supported the 
needs of more demanding children and families under child protection.

Length of the process
Many parents felt their children were frustrated with the length of the process 
and wanted it to end.

[The children] think they have some form of hold over me… it’s not so
bad now, but… at the start… they thought they could get away with

stuff because the social worker would come and rescue them.

They’re kids and they need to start living as kids again... They didn’t have
a proper child’s growing up really. That’s what they need now, just to be

normal… But they can't with all these people coming all the time, watching… 

Everyone at school knows, so now the kids feel singled out. [The child 
protection process] doesn’t help at all, not in the way that they think it does.
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Did parents feel the child protection 
process was right for their families? 

The child protection process is demanding and stressful. Parents had strong views about
whether they should have been involved in child protection. 

Child protection decision
Some parents felt their case was not serious or high risk enough to be involved in 
child protection, and that the process should focus on the really high risk families.

Media influence on the child protection 
Some parents felt that the mistakes made by child protection and serious cases 
that were reported in the media had resulted on too much focus being put on

them unnecessarily. 

I couldn’t understand why I was put on it because I know people 
who are on it and they’re on it for like really serious things and I’m 

not in that category.

…we only had a few arguments. I do understand, you know, 
the emotional side of what they say… but I think they just took 

it way, way too far.

I’m just being used… Because of everything what happens on the
news… [they said] “We can’t be too careful now…” [but] I don’t see

how I should be used as an example.

…it feels like all the failures that Social Services have been having with
other cases… we’re being punished for the failures. They’re being

overzealous with us to make up for the mistakes…
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Recommendations

What messages are being made to 
Children’s Social Care to improve the 
child protection process? 

As a result of the research we are making the following recommendations to the managers
that run Children’s Social Care. 

Assessment Reports
• Parents should receive reports from social workers and agencies in advance of 

the conference meeting (e.g. three days before the meeting) to enable them to 
prepare properly.

• Assessment reports need to be clear. They should use language that is easy to 
understand or provide explanations where specific terms are used. 

Information and support for meetings
• All families should be told about the option to bring an advocate to meetings and social 

workers should provide information about organisations that can provide advocates.

• Families should be given clear information about the child protection process and what 
they can expect to happen.

• Parents should be told about how the conference will be run, what to expect and be 
given guidance on how to participate in meetings (e.g. thinking about key things to get
across in meetings and taking notes during meetings). 

• Parents should meet social workers and conference chairs prior to conference meetings. 
This will allow important messages to be shared with parents. 

Sharing views at conferences
• Parents’ views should be heard and noted. This should involve allowing parents to 

speak first at conferences and creating a section in the child protection plan where parents’
views can be recorded.

• Conference chairs should encourage parents and agencies to share their views and 
help them have a greater say in discussions. 



Child protection plan
• Managers should consider separating the child protection plan into two documents 

so that background information and assessment is separate from the actions. Parents can 
then focus on what needs to be delivered.

Child protection plans should be made clearer by:
• Telling parents what the level of risk is in their family at the start of the process and giving

updates on the level of risk as progress is made. 
• Having a smaller number of realistic actions and explain the reasons for adding new

actions to the plan.
• Clearly state who needs to do what and what will happen if actions are not fulfilled. 
• Make it clear how parents’ behaviour needs to change and what actions are needed to

achieve this.
• Recognise parents progress removing or ticking off actions as they are achieved. 
• Monitor the actions and contribution made by workers. 
• Have a section where parents’ views and feedback can be noted.
• Parents should be encouraged to access help and services without fear. Staff should 

make it clear to parents that this will not have a negative effect on their case. 

Support
• Social workers and other agencies should provide more hands on support for families, 

including during home visits. 

Deplanning
• Where risk has been reduced and parents are waiting to be deplanned, managers should 

consider arrangements to de-plan cases sooner (e.g. by bringing forward the conference). 
• Whilst parents are waiting to be deplanned managers should consider how the 

burden on parents could be reduced (e.g. though reducing the number of home visits).

Improvement through feedback
• Feedback from parents should be regularly collected to allow parents to report any things 

that they feel went well or could have been better. This could then help the Service to 
make continual improvements. 
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